






























































































___________________________________ __________ 

___________________________________ __________ 

PRINCIPAL IMPROVEMENT PLAN 

Principal: Assignment/Program: 

Supervisor: 

Date: 

Needed Areas of Improvement ‐ specific standards‐based goal (Principal Practice 

standards, TCTEF rubric or student data): 

Differentiated Activities to Support a Principal’s Improvement: 

Strategies and Timeline for Improvement ‐ Duration and frequency of progress monitoring 

(specific period of time): 

Manner in which the Improvement will be assessed (observed or measured): 

Supervisor Signature Date 

Principal Signature Date 

cc: Personnel file 
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available, and for the Teacher Observation category or Principal School Visit Category of their annual professional 
performance reviews, in writing, no later than the last day of the school year for which the teacher or principal is being 
measured, but in no case later than September 1 of the school year next following the school year for which the 
teacher's or principal's performance is measured, and that the entire APPR will be completed for each teacher or 
principal as soon as practicable, but in no case later than September 1 of the school year next following the school 
year for which the classroom teacher or building principal's performance is being measured 

• Assure that beginning in the 2019-20 school year, the entire APPR will be completed for each teacher or principal as 
soon as practicable, but in no case later than September 1 of the school year next following the school year for which 
the classroom teacher or building principal's performance is being measured; 

• Assure that beginning in the 2019-20 school year, the district or BOCES shall compute and provide to the 
teacher/principal their score and rating on the Student Performance category, if available, and for the Teacher 
Observation category or Principal School Visit Category of a teacher's or principal's annual professional performance 
review, in writing, no later than the last day of the school year for which the teacher or principal is being measured, 
but in no case later than September 1 of the school year next following the school year for which the teacher's or 
principal's performance is measured; 

• Assure that the APPR Plan will be filed in the district office and made available to the public on the district's or BOCES' 
website no later than September 10th of each school year, or within 10 days after the plan's approval by the 
Commissioner, whichever shall later occur; 

• Assure that accurate teacher and student data will be provided to the Commissioner in a format and timeline 
prescribed by the Commissioner; 

• Assure that, during the 2015-16 through 2018-19 school year, the district or BOCES will continue to report both the 
original and transition individual category and subcomponent scores and the overall original and transition ratings to 
the State for each classroom teacher and building principal in a manner prescribed by the Commissioner; 

• Certify that the district provides an opportunity for every classroom teacher and building principal to verify the subjects 
and/or student rosters assigned to them; 

• Assure that teachers and principals will receive timely and constructive feedback as part of the evaluation process; 
• Assure that any training course for lead evaluator certification addresses each of the requirements in the regulations, 

including specific considerations in evaluating teachers and principals of English language learners and students with 
disabilities; 

• Assure that, during the 2015-16 through 2018-19 school years, any educators who receive a Developing or Ineffective 
rating as their overall transition rating will receive a Teacher Improvement Plan or Principal Improvement Plan, in 
accordance with all applicable statues and regulations, by October 1 in the school year following the school year in 
which such teacher's or principal's performance is being measured or as soon as practicable thereafter . 

• Assure that, beginning in the 2019-2020 school year, any educator who receives a Developing or Ineffective rating on 
their original overall rating pursuant to this APPR plan will receive a Teacher Improvement Plan or Principal 
Improvement Plan, in accordance with all applicable statutes and regulations, by October 1 in the school year following 
the school year for which such teacher's or principal's performance is being measured or as soon as practicable 
thereafter; 

• Assure that such improvement plan shall be developed by the superintendent or his/her designee in the exercise of 
their pedagogical judgment, and shall be subject to collective bargaining to the extent required under Article 14 of the 
Civil Service Law; 

• Assure that all evaluators and lead evaluators, including independent evaluators and peer evaluators, as applicable, will 
be properly trained and that lead evaluators will be certified and recertified as necessary in accordance with all 
applicable statutes and regulations; 

• Assure that the district or BOCES has collectively bargained appeal procedures that are consistent with the statute and 
regulations and that they provide for the timely and expeditious resolution of an appeal to the district/BOCES; 

• Assure that, for teachers, all observable NYS Teaching Standards/Domains of the selected practice rubric are assessed 
at least once a year across the total number of annual observations and, for principals, all observable ISLLC 2008 
Leadership Standards/Domains of the selected practice rubric are assessed at least once a year across the total 
number of annual school visits; 

• Assure that it is possible for a teacher or principal to obtain each point in the scoring ranges, including 0, for each 
subcomponent and that the district and BOCES shall ensure that the process by which weights and scoring ranges are 
assigned to subcomponents and categories is transparent and available to those being rated before the beginning of 
each school year; 

• Assure that if a second measure for the Student Performance category is locally selected, then the same locally 
selected measures of student growth across all classrooms in the same grade/subject in the district/BOCES must be 
used in a consistent manner to the extent practicable; 

• Assure that all growth targets represent a minimum of one year of expected growth, as determined by the 
superintendent or another trained administrator; 

• Assure that any material changes to this APPR Plan will be submitted to the Commissioner for approval by March 1 of 
each school year, on a form prescribed by the Commissioner, to the Commissioner for approval; 

• Assure that the alternate SLOs described in Tasks 2 and 7 of this APPR plan will be used as the basis for certain 
teachers' and principals' transition APPR scores and ratings, where applicable and consistent with section 30-3.17 of 



the Rules of th_e Board Regents, du~ing the 2016-17 through ·2018-19 school years only; 
• Assure th~t, beginning In the 2019-20 school year, no transition scores aild ratings will be generated and the district or 

BOCES' original APPR Plan· will apply _to all classroom teachers a"nd building principals as defined in the statute, 
regulations, and S~D guidance without ahy modifications, substitutions, or replacements as a result of the 
requirements of §30-3.17 ofthe Rules fJf the Board,of Regents; 

• Ass_llre that the district pr ~OCES wlll provide the Department with iinY Information m~cess;;iry to ~onduct annual 
monitoring pursuant to Subpart 30·3 of the· regulations; 

• Assure tl1?1t the amount Qf time devoted t<:> traditioh~I standa~dlz~ as?.essments th_at are n·ot specifically required by 
state or Federal law for each classroom or program of the grade does not exceed, ·1n the aggregate, one percent of the 
minimum _in required anm1al ins_tructibnal hours for sucti cla~room cir program of the grade; and 

• Assure that the amount of time devoted to test preparation under standardized testing conditions for each grade does 
_n·ot exceed, Iii tile· aggrega~e, two percent of the minimum required annual lnstru~tional hours for such grade, Time 
devoted to teacher administered clas~rooril quizz{}S or exams, portfolio review~, or perforrnance assessments shall not 
be counteq towards the limits established by this s1-Jbdivislori. In c;1dditi_on, formative and diagnostic <Jssessmeilts shall 
not be countEld towards the l_imlt:s established by this subdivision and riothlng In this subdivision shall be construed to 
~upersede·the requirements of a ~ectlon 504 plan of a qualified student with a disability or Federal law relating to 
Eri.glish language le~tner:s orth_e individualized education program 9f a student With a disability; 

Signatures, date_s 

Superintendent Signature: 

Teachers Union Presiden . 

Date: 

I/ ~ / ? 

Da~e: 

Oate: 
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